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What type of groundwork needs to be completed in advance of writing your first K? Do you 
need pilot data, or are a few papers and theory based on those publications enough? 
Discussion: Dr. Corbie-Smith’s Recommendations: 

• Need to have preliminary data, intramural funding, focus groups, etc.  
• Need to demonstrate that you can apply for funding whether it’s intramural 

funding or a small extramural grant; and if you can use that funding to develop 
research, whether it’s focus groups, qualitative or quantitative. 

• Need to be able show that not only can you get funding but you can also 
disseminate the work from the research.  

• These are markers that reviewers use not only for a K but an R as well. 
• Papers need to tell your story and you need to be opportunistic.  
• Papers need to be data driven, not just theory based.  
• Describe research experiences that will build a case.  
• Encourages people as they are doing the background of their papers to think about 

if it can be a think piece that can set out your research agenda that you can point 
back to; draw a successful model.  

• With the amount of work this process takes, until that grant is funded it’s okay 
recycle the work. If it’s funded then you need to come up with a different set of 
aims.   

 
Dr. Ogedegbe’s  Recommendations: 

• There’s a time difference; 10 years ago you only needed 2-3 papers. These days 
the funding environment has gotten really tough.   

• The key is for you to have preliminary data; it is your project as a fellow and it 
justifies your purpose.  

• It’s almost as if you’re saying, “If you give me this money I will continue this work.” 
Anywhere from 3-8 papers total; 2-4 first author that are data driven, trajectory, 
and tells your story. 

• If you see that the work you’re doing has different angles, it’s up to you to bring 
that story together.  

• It is okay to recycle your work until it’s funded. 
How to decide on the institute (ie. NIMHD vs. NHLBI vs. NIA?), and what recommendations 
do you have on tailoring the application to the institute? 
Discussion: Dr. Ogedegbe’s  Recommendations: 

• Look at it from different perspectives. 
• You must think about and consider your primary outcome; that’s what it’s all 



about. That’s what the institutions will be looking at. How you get there doesn’t 
matter.  

• The staff are government workers and are there to help you. They are more than 
willing to give you an insight on what they are looking for.  

• If something is not working, you have to figure out ways to make it work.  
• Be very creative. 

 
Dr. Corbie-Smith’s Recommendation: 

• Use your resources and do research on what they are funding.  
Although I have a few first author publications, they are in different areas of interest so I 
don't think they seem to tell a "cohesive" story in terms of my topic area since my 
interests/resources have evolved since fellowship. Is the evidence that I can "finish" the 
paper adequate for a K?  
Discussion: Dr. Corbie-Smith’s Recommendations: 

• The story lies not only in the context area but in the message and the population.  
• You must be creative.  
• Definitely finish the paper.  
• There’s a reason that you did it and you should articulate that.  

 
Dr. Ogedegbe’s  Recommendations: 

• Think about it in a creative way.  
• You don’t have to shine in all four areas; you just have to tell your story.  
• Writing this grant as a fellow is a big deal, you’ve got to finish the paper. 

How do I know when to take a break from writing papers to focus on writing the grant? 
Discussion: Dr. Corbie-Smith’s Recommendations: 

• It all depends on your timeline and it’s important to plan. 
• Figure out your due date and then you back in to all of the pieces that are needed 

for that due date.  
• This will make it manageable, including an internal review at least one month 

before you have to send it to your officer sponsor program and all of the pieces 
that need to be written.  

• This is where it’s less about creativity and more about committing to a plan; and 
then you know when those papers need to be out the door so that you can focus 
on writing the proposal.  

• It’s good to know which papers are going to be important for you to have already 
submitted so that you can include them on the list. If you’re writing up your 
preliminary data that’s the paper that you need to focus on and make sure that it 
gets out on time.  

• You need to be aware of everything and all the pieces that need to be done that 
way you can manage your time properly. 

 
Dr. Ogedegbe’s  Recommendations: 

• If you are writing a grant, the first 2 months are crucial for you to put things 
together. Focus on getting the grant out and then go back to doing your papers; 
when the grant is due, just focus on that. Papers don’t have a deadline, grants do. 

• You must be able to multitask.  



• The key would be to set some reasonable deadlines to finish the papers.; after the 
grant is out, you don’t feel as guilty.  

• The DTF should create a letter template because writing the letter can take a lot of 
your time. These letters are very important as it explains your qualifications. 

In addition to a K award, what are the other career development funding sources that a 
junior investigator should pursue? 
Discussion: Dr. Ogedegbe’s  Recommendations: 

• There’s Amos, AHA, American Cancer Society, Fellow Visor, etc.  
• Please do not forget diversity subsidence. 

 
Dr. Corbie-Smith’s Recommendation: 

• Make sure you have other funding opportunities lined up. 
Collecting pilot data seems to be a key component of all grants--please discuss how to select 
a pilot project, considering access to resources: a)if you have start up funds, what is the best 
use of it--equipment? staff? b) should one consider getting writing a pilot grant and how 
should this jive with the timing of the K/R submission? c) if you have no funding, what are 
some ways to get pilot data for a K award? 
Discussion: Dr. Corbie-Smith’s Recommendations: 

• Use any research funding to duplicate you.  
• Get creative; get students to work with you on your research project and get some 

research experience.  
• This will help stretch your dollars.  
• There are a lot ways to get preliminary data; it doesn’t have to be primary data 

collection. It’s your preliminary foray into to your research topic; it can be a public 
use data file that’s in your content area, using data from your mentor’s project, 
etc. 

• It’s doesn’t require having any money; it’s about getting creative and thinking 
about what the elements are for this research trajectory. 

What are some strategies for people who have a K and are coming to the end of that K, the 
process to think about when transitioning to your first R grant?  
Discussion: Dr. Ogedegbe’s  Recommendations: 

• The day you get your R grant notice, you’ve got to start planning.  
• People are in a better position to do this now than those who started 5 years ago.  
• There are two reasons you get a K and they both intertwine: 1) it provides you 

protected time to actually do serious work and 2) your protected time is tied to 
your salary.  

• Don’t go around saying, “I’m going to write a K because it’s going to fund my 
salary.” The reason you are in academia is not because you want to fund your 
salary. If that’s your reason, then a K award is not going to do that for you. When 
you start thinking about your R grant as something that can help fund or sustain 
your funding, that’s a recipe for disaster.  

• There aren’t any known institutions that will let someone go because they can’t 
fund their salary when transitioning from a K to an R.  

• As soon as you receive your K award, you’ve got to start planning for your R grant 
right away.  

• The reason you’re in a good position to do so is because you’ve done the 



preliminary data, you’ve done 4-6 papers, and you received the K award. 
• You don’t want to stop and wait too long to get started on your R grant because 

you’ve got a lot of work to do. If your start right away, you can submit for your R 
twice. If you don’t get the R, it’s okay. You have your K and now you have a sense 
of what works and what doesn’t. You have time to submit again. But if you wait 
too long to submit, there’s a possibility you don’t get it, so you’ve wasted a year.  

• Spend one hour a day on the NIH website looking at all of their funding 
opportunities. It’ll be very helpful.  

 
Dr. Corbie-Smith’s Recommendations: 

• During your K, you’ve already learned what some of what the R is going to be like.  
• Time is so truncated that it’s good to start your R before you get any results back 

from the K.  
• It’s good to get pilot grants because it shows that you can get money.  
• Don’t be dismayed about the current funding climate, there are ways around it.  
• Feel free to reach out for help. 
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